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A step-change in openness: 
Results of the UK Concordat





The past - a climate of extremism
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The ingredients for the change
• Government support for the bioscience sector - very important to 

UK economy

• Changes in legislation – ‘blackmail’ charges 

• Huge policing efforts 

• All main extremists convicted and imprisoned for up to 12 years

• Large fall in criminal activity

• And communications……



BBC filming in a primate lab - 2005



Positive media coverage





2010 - It seemed the job was done…
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Declaration on Openness - 2012 

“We, the undersigned, commit to work 
together to establish a Concordat that will 
develop principles of openness, practical 
steps and measurable objectives which will 
underpin a more transparent approach to 
animal research.”



Developing the Concordat
• Steering Group

• Working Group

• Workshop with journalists – June 2013

• Public Dialogue project – Summer 2013

• Public Consultation – Nov-Dec 2013

• Final publication – May 2014



Concordat Commitments
1. We will be clear about when, how and why we use animals in 

research 

2. We will enhance our communications with the media and the 
public about our research using animals 

3. We will be proactive in providing opportunities for the public 
to find out about research using animals

4. We will report on progress annually and share our experiences 



Further sub-commitments
1. We will be clear about when, how and why we use animals in 

research 

• Provide accurate descriptions of the benefits, harms and 
limitations of such research

• Take steps to ensure that staff (and students, where relevant) are 
aware

• Provide information and respond to enquiries.  
• In partnership working, all parties will agree to take an open 

approach 





Resources to support the Concordat



Training for members







Opportunities to talk in schools



Open Labs



Results of the Concordat

• 118 statements on websites

• Improvement in publicly-available information

• No significant campaigns against new animal research facilities 
under construction

• Reduction in FOI requests



Coverage of animal research







Regular mentions of animal research



Media coverage



Step-change in available information











Videos as well as photographs



Far more detail than before….





Virtual lab tour



www.labanimaltour.org



Reports – 4th Commitment



Openness Awards



What has changed since the Concordat?
• Safety in numbers

• Top-level support within institutions

• Reducing reputational risk 

• Moving from ‘head above the parapet’ to ‘odd one out – what 

have they got to hide?’

• Beginning to ‘normalise’ animal research – far fewer negative 

media stories

• Feeling that ‘anti’ groups are looking for new causes – far fewer 

protests



Animal rights groups changing focus
• Can’t claim there’s a lack of transparency 

• Cosmetic testing outside Europe

• Veganism / welfare of animals in the food chain

• Opposition to badger cull

• Campaigns focused on companion animals

• No booths offering information against biomedical research at 
2017 Labour Party Conference
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Protest in the UK - 2018



Broadening the Concordat concept

• The UK experience has been overwhelmingly positive

• Spain and Belgium have both translated the Concordat

• Portugal is planning to do so this year

• Could this approach work in the US? 



Thank you 


